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Target Audience: This course was designed for hospital administrators, physicians and clinicians who need to
be better informed about how to manage and possibly improve their overall performance.

Objectives:
Upon completion of this activity, participants will be able to:

o Describe the legal, regulatory, and human costs of failing to do clinical “peer review” in an
appropriate manner.

o Implement a step-by-step “best practice” review process for addressing clinical concernsin a
consistent, effective, and constructive manner.

o Revise Medical Staff Bylaws and policies to reflect the modified role of a Medical Executive
Committee in modern PPE activities.
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Joint Provider Accreditation Statement:

In support of improving patient care, the University of Pittsburgh is jointly accredited by the Accreditation Council for
Continuing Medical Education (ACCME), the Accreditation Council for Pharmacy Education (ACPE), and the American Nurses
Credentialing Center (ANCC), to provide continuing education for the healthcare team.

The University of Pittsburgh School of Medicine is accredited by the ACCME to provide continuing medical education for
physicians. The University of Pittsburgh School of Medicine designates this enduring material activity for a maximum of

1.0 AMA PRA Category 1 Credits™. Each physician should only claim credit commensurate with the extent of their participation
in the activity.

Other health care professionals will receive a certificate of attendance confirming the number of contact hours commensurate
with the extent of participation in this activity.
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