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CONFLICT OF INTEREST GUIDELINES 
 

Potential  
Conflicts 

Levels of Participation 

Provide  
Information 

Clinical 
Specialty 
Reviewer 

(When 
Conducting 
Initial Case 

Review) 

Committee Member 

Hearing 
Panel Board Credentials 

Committee 
Leadership 

Council CPE MEC Investigating 
Committee 

Employment/contract 
relationship with 

Hospital 
Y Y Y Y Y Y Y Y Y 

Self or  
family member Y N R R R R N N R 

Relevant treatment 
relationship  Y N R R R R N N R 

Significant financial 
relationship  Y Y Y Y Y R N N R 

Direct competitor Y Y Y Y Y R N N R 
Close friends Y Y Y Y Y R N N R 

History of conflict Y Y Y Y Y R N N R 
Provided care in case 
under review (but not 

subject of review) 
Y Y Y Y Y R N N R 

Involvement in prior 
VEP or disciplinary 

action 
Y Y Y Y Y R N N R 

Formally raised the 
concern Y Y Y Y Y R N N R 

Y – (“Yes”) – means the Interested Member may serve in the indicated role; no extra precautions are necessary. 
 
Y – (“Yes, with infrequent but occasional limitations”) – means the Interested Member may generally serve in 

the indicated role.  It is legally permissible for Interested Members to serve in these roles because of the 
check and balance provided by the multiple levels of review and the fact that the Credentials Committee, 
Leadership Council, and CPE have no disciplinary authority.   

 
  In addition, the Chair of the Credentials Committee, Leadership Council, or CPE always has the authority 

and discretion to recuse a member in a particular situation if the Chair determines that the Interested 
Member’s presence would (i) inhibit the full and fair discussion of the issue before the committee, (ii) skew 
the recommendation or determination of the committee, or (iii) otherwise be unfair to the Practitioner under 
review.  

 
N – (“No”) – means the Interested Member should not serve in the indicated role. 
 
R – (“Recuse”) – means the Interested Member should be recused, in accordance with the guidelines on the next 

page. 
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RULES FOR RECUSAL 

STEP 1 
Confirm the               

conflict of interest 

The Committee Chair or Board Chair should confirm the existence of a 
conflict of interest relevant to the matter under consideration. 

STEP 2 
Participation by the  
Interested Member 

 at the meeting 
 

The Interested Member may participate in any part of the meeting that does 
not involve the conflict of interest situation. 
When the matter implicating the conflict of interest is ready for 
consideration, the Committee Chair or Board Chair will note that the 
Interested Member will be excused from the meeting prior to the group’s 
deliberation and decision-making.   
Prior to being excused, the Interested Member may provide information and 
answer any questions regarding the following: 

(i) any factual information for which the Interested Member is the 
original source;  

 
(ii) clinical expertise that is relevant to the matter under consideration; 
 
(iii) any policies or procedures that are applicable to the committee or 

Board or are relevant to the matter under consideration;  
 
(iv) the Interested Member’s prior involvement in the review of the 

matter at hand (for example, an Investigating Committee member 
may describe the Investigating Committee’s activities and present 
the Investigating Committee’s written report and recommendations 
to the Medical Executive Committee prior to being excused from the 
meeting); and 

 
(v) how the committee or Board has, in the past, managed issues similar 

or identical to the matter under consideration. 
 

STEP 3 
The Interested 

Member is excused 
from the meeting 

The Interested Member will then be excused from the meeting (i.e., 
physically leave the meeting room and/or disconnect from any telephone 
or other electronic connection) prior to the committee’s or Board’s 
deliberation and decision-making. 
 

STEP 4 
Record the recusal  

in the minutes 

The recusal should be documented in the minutes of the committee or 
Board.  The minutes should reflect the fact that the Interested Member was 
excused from the meeting prior to deliberation and decision-making.  

 


