
Seminar Schedule*

The Complete Course for 
Medical Staff Leaders

Please Note:  The attire for the seminar sessions is casual and comfortable.

* Schedule subject to change 
© HortySpringer Seminars

How to Deal with Disruptive Behavior that 
Undermines a Culture of Safety

•  Collegial intervention role play
•  Progressive steps for professionalism

 
9:45 to 10:00 am – BREAK 
 
Sexual Harassment – You Be the Judge! 
 Practitioner Health & Aging

• 	 Know the warning signs
• 	 Options to address the late-career practitioner

Investigations – Case Study
• Who should investigate?  
• Should lawyers be involved?
• Take home tips

Automatic Relinquishment
Leaves of Absence

12:00 pm – Day 2 Adjourns

Day 3 – MEC Meeting 
7:00 to 8:00 am – Continental Breakfast
8:00 am to 12:00 pm – Seminar Session

MEC Agenda 
Credentials Committee Report (consent agenda)
Leadership Council Report

• 	 Status report – suspension
• 	 NPDB reporting policy
• 	 Promoting well-being
• 	 Request for reinstatement from LOA

Report of ED Call Task Force

9:45 to 10:00 am – BREAK

Report of Bylaws Work Group 

Report on Proposed New Policy on Social Media

Report of Succession Planning/Leadership Academy  
Work Group

Take-Home Checklist – Key points for Bylaws and 
Policies to Implement Best Practices

12:00 pm – Seminar Adjourns

Day 1 –  
Day 1 in the Life of a New Department Chief 
7:00 to 8:00 am –  
Seminar Check-In & Continental Breakfast 

8:00 am to 12:00 pm – Seminar Session 

Challenges of Leadership –  
Patient Safety Starts with YOU!

Tips for Effective Credentialing –  
Initial Appointment Case Study

• 	 Align recruitment and credentialing
• 	 Catch issues up front!  
• 	 Threshold criteria – raising the bar
• 	 Don’t process incomplete applications!
• 	 When it comes to references, follow the Golden Rule

9:45 to 10:00 am – BREAK
Reappointment

• 	 An educational opportunity!
• 	 Low/no volume practitioners
• 	 Conditional reappointment

Privileging Decisions Matter!
• 	 Developing criteria for new procedures and 

procedures that cross specialty lines
• 	 Privileging Advanced Practice Clinicians (APCs)
• 	 Practitioner reentry

The Peer Review Challenge
•  Understanding OPPE & FPPE: How to make it work!

12:00 pm – Day 1 Adjourns

5:30 to 6:30 pm – Reception (Casual Dress)

Day 2 – Solving Problems

7:00 to 8:00 am – Continental Breakfast
8:00 am to 12:00 pm – Seminar Session

Addressing a Quality Concern – Case Study
• 	 Performance Improvement Plans for physicians  

and APCs
• 	 Can information be shared with an affiliated group  

that employs practitioners?


