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Credentialing and Privileging  
Tips & Tools

Meet Dr. Elliott Ember! (Initial Applicant Case Study)

Tips for Effective Credentialing

 •	 Establishing detailed threshold criteria
 •	 Appropriately considering waivers
 •	 Giving and getting references
 •  Managing incomplete applications
 •	 Addressing misrepresentations administratively
 •	 Aligning recruitment and credentialing

Privileging Disasters & Managing Privileging Challenges

•	 Delineating Privileges: Core privileges, special privileges, 
and how to decide who is granted what

•	 Low and no volume
•	 Privileges for new treatments and procedure
•	 Privileges that cross specialty and disciplinary lines
•	 Privileges for Advanced Practice Professionals (APPs)

Peer Review Strategies

Remember Dr. Ember?  
(Peer Review of Clinical Concerns Case Study)

Tips for Navigating the Progressive Steps of Peer Review

•	 When and how to notify a practitioner that clinical 
concerns have been raised through the peer review process

•	 Deciding if precautionary suspension is appropriate – and 
acting on that decision

•	 Obtaining practitioner input
•	 Addressing conflicts of interest in credentialing and peer 

review matters
 
Getting Disruptive Behavior Under Control Before It 
Ruins Your Culture and Jeopardizes Patient Care
 
Tips for Navigating the Progressive Steps of Peer Review 
When Unprofessional Conduct Is at Issue

•	 Choosing the best person for the job 
•	 Heading off retaliation against those who report conduct
•	 When to consider a psychiatric evaluation

•	 When the physician perceives themself as the lone 
champion of quality

•	 Managing avoidance tactics swiftly, administratively, 
and without breaking a sweat

•	 Stay on track! How to avoid distractions, deflections, 
and threats raised by the practitioner

•	 Drafting – and monitoring – performance improvement 
plans for a colleague with conduct issues

Planning a Collegial Meeting to Discuss a 
Behavioral Concern – a Variation on a Familiar 
Theme!

Peer Review Strategies, Continued. 
Plus, Games of Risk!

Navigating Practitioner Health Issues

•	 What – and when – to ask about health issues during  
the credentialing process

•	 Types of impairment that should be on your radar
•	 Requesting that a practitioner undergo a health 

evaluation – a few preparatory steps can improve your 
chances of getting helpful information

•	 Drafting – and monitoring – performance improvement 
plans for a colleague with a health impairment

•	 Managing leaves of absence and reinstatement

Bulletproof Investigations & Manageable Hearings

Maximizing Legal Protections for Medical Staff 
Leaders, Under the Law AND in Organizational 
Documents

Takeaway Tips and Hot Topics - Medical Staff Bylaws 
Edition

Let’s Get Quizzical!

•	 The National Practitioner Data Bank (NPDB) – What’s 
Reportable? What’s Not?

•	 EMTALA and On-Call Obligations

Topics



Rachel Remaley
Ms. Remaley joined the law firm of Horty, Springer & 
Mattern, P.C. in 2000 and is a partner in the firm.  Often 
described as genuine and “real,” Rachel has an easy-going 
demeanor balanced with a detail-oriented approach.  She 
tends to be a creative thinker, working with clients and col-
leagues to fashion new methods for addressing old problems.  

Rachel’s legal practice is focused solely on hospital, health 
system, and medical staff matters. She has helped countless 
clients manage difficult credentialing and peer review issues 
and frequently works with hospital and physician leaders to 
review and revise Medical Staff Bylaws and other Medical 
Staff documents. Rachel often provides education regard-
ing these matters, presenting customized onsite education to 
health systems, hospitals, hospital boards, and medical staff 
leaders regularly throughout the year. In addition, beginning 
in the fall of 2022, Rachel began serving as a faculty mem-
ber for HortySpringer’s The Complete Course for Medical Staff 
Leaders. She has previously served as a faculty member for 
a number of other HortySpringer seminars, including: The 
Physician Employment Institute, The Credentialing Clinic, The 
Peer Review Clinic, and Strategies for Managing Physician Health 
and Disruptive Conduct. 

LeeAnne Mitchell
Ms. Mitchell is a partner with the law firm of Horty, 
Springer & Mattern, P.C. in Pittsburgh, Pennsylvania. She 
has worked extensively on medical staff matters, including 
working with hospitals and their medical staffs on the 
development of new Medical Staff Bylaws, credentials 
policies, and other medical staff related policies and 
procedures, advising on practitioner-specific credentialing, 
privileging, and peer review matters, and working with 
medical staff leaders involved in formal investigations and 
medical staff due process hearings. She also works with 
hospitals on matters related to institutional review boards and 
research-related compliance issues. She has served as a faculty 
member on the HortySpringer seminars Strategies for Managing 
Physician Health and Disruptive Conduct, The Credentialing 
Clinic, and, along with Rachel Remaley, she currently leads 
the The Complete Course for Medical Staff Leaders.

LeeAnne earned her J.D. from the University of Pittsburgh 
School of Law. While in law school, she also completed the 
coursework toward a master’s degree in bioethics and was the 
recipient of the CALI Award for Excellence in Health Care 
Fraud and Abuse.

LeeAnne has served as a Community Member of the 
University of Pittsburgh Institutional Review Board 
since 2000 and is a member of the Board of Directors 
of the Carlynton School District.  She is also a member 
of the American Health Lawyers Association, as well as 
the Allegheny County, Pennsylvania and American Bar 
Associations.  

Faculty/Accreditation

(Continuing Education Credit)

Accreditation 
Statement

In support of improving patient 
care, this activity has been planned 
and implemented by the Uni-
versity of Pittsburgh and Horty 
Springer Seminars. The University 
of Pittsburgh is jointly accredited 
by the Accreditation Council for 
Continuing Medical Education 
(ACCME), the Accreditation 
Council for Pharmacy Education 
(ACPE), and the American Nurses 
Credentialing Center (ANCC), to 
provide continuing education for 
the healthcare team. 

This activity is approved for the 
following credit:  AMA PRA 
Category 1 Credit™. Other health 
care professionals will receive a 
certificate of attendance confirm-
ing the number of contact hours 
commensurate with the extent of 
participation in this activity.

The University of Pittsburgh 
designates this live activity for a 
maximum of 11.25 AMA PRA 
Category 1 Credits™ for the Three 
Half-Day format, and 9.75 AMA 
PRA Category 1 Credits™ for the 
One-and-a-Half-Day format. Phy-
sicians should claim only the credit 
commensurate with the extent of 
their participation in the activity.

NAMSS Accreditation

This course has been approved for 
National Association of Medical 
Staff Services (NAMSS) continuing 
education credit. Accreditation of 
this educational content in no way 
implies endorsement or sponsorship 
by NAMSS. This program is 
hereby awarded 11 NAMSS 
continuing education credits for the 
Three Half-Day format, and 9.75 
NAMSS continuing education 
credits for the One-and-a-Half-
Day format.



How to Register
(Registration form can be found online at www.hortyspringer.com)
Phone:   412-687-7677
Mail: 	    HortySpringer Seminars

   20 Stanwix Street, Suite 405
   Pittsburgh, PA 15222

Online:  www.hortyspringer.com

Registration
$1,695	 per person

412-687-7677 • www.hortyspringer.com

Who Should Attend?
• Medical Staff Officers
• Department Chiefs
• Credentials Committee Members
• MEC Members
• Bylaws Committee Members
• VPMAs, CMOs, and Medical Directors
• Medical Staff Services Professionals
• Quality/Performance Improvement Directors
• Hospital Management
• Hospital Counsel

Participation by all individuals is encouraged. Advance notification of any 
special needs will help us provide better service. Please notify us at least two 
weeks in advance of the program.

Educational Intent
At the Complete Course, seminar faculty Rachel Remaley and LeeAnne 
Mitchell will use case studies and other engaging scenarios, based on their 
combined 45+ years of experience providing legal and consulting services 
to physician leaders, to help Medical Staff leaders hone the strategies and 
tools necessary to tackle the toughest credentialing, privileging, peer  
review, and related leadership challenges.

Seminar Schedule
Las Vegas, San Diego, 
and Nashville

Day One
7:00 TO 8:00 AM – Breakfast
8:00 AM TO NOON – Seminar Session 
9:45 TO 10:00 AM – Break
NOON – Day 1 Adjourns

5:30 TO 6:30 PM – Informal Reception

Day Two
7:00 TO 8:00 AM – Breakfast
8:00 AM TO NOON – Seminar Session 
9:45 TO 10:00 AM – Break
NOON – Day 2 Adjourns

Day Three (Las Vegas only)
6:00 TO 7:00 AM – Breakfast
7:00 TO 11:00 AM – Seminar Session 
8:45 TO 9:00 AM – Break
11:00 AM – Seminar Adjourns

Day Three (San Diego and 
Nashville only)
7:00 TO 8:00 AM – Breakfast
8:00 AM TO NOON – Seminar Session 

9:45 TO 10:00 AM – Break

NOON – Seminar Adjourns

Seminar Schedule
Amelia Island

Day One
7:00 TO 8:00 AM – Breakfast
8:00 AM TO 3:30 PM – Seminar Session 
10:00 TO 10:15 AM – Break

NOON TO 1:00 PM – Lunch (Provided)

1:00 TO 3:30 PM - Seminar Session
2:15 TO 2:30 PM - Break
3:30 PM - Day 1 Adjourns

Day Two
7:00 TO 8:00 AM – Breakfast
8:00 AM TO NOON – Seminar Session 
10:00 TO 10:15 AM – Break
NOON - Seminar Adjourns



Hospital Name: State:City:

Zip Code:

Title:

Address: 

Contact Person:

Phone:

E-mail:

How did you hear about this HortySpringer seminar? 

Last:

Credentials:

 ___________________________________________________________________________________________________________

 Attendee Information Form 2024/2025
(Please give full names and titles as you would like them to appear on name tags.)

A unique e-mail address must be used for each individual participant. 
_________________________________________________________________________________________________________

Attendee #1 First: 

*E-mail:

*E-mail address will be used to access our conference app, and to receive pre- and post-course materials.

Last:Attendee #2 First: 

 ___________________________________________________________________________________________________________

Last:Attendee #3 First:

*E-mail:

*E-mail address will be used to access our conference app, and to receive pre- and post-course materials.

 ___________________________________________________________________________________________________________

(Please make check payable to HSM Enterprises.)

 On Location Registration 2024/2025

Credit Card: 

Please invoice:

(HSME will contact you via phone for CC information.) 

(You will be sent an invoice within 10 days to the e-mail listed above.) 

Location - please fill out a registration form for each location requested

info@hortyspringer.com

Payment:

Registration Fee:
$1,695 per attendee

Check Enclosed:

Title:

Title:

Title:

Credentials:

Credentials:

MI: 

MI: 

MI: 

Seminar:

*E-mail:

*E-mail address will be used to access our conference app, and to receive pre- and post-course materials.

Seminar:

Seminar:



  Attendee Information Form 2024/2025 - Page 2
   (Please give full names and titles as you would like them to appear on name tags.) 

____________________________________________________________________________________________________________
Last:

 __________________________________________________________________________________________________________

*E-mail:

*E-mail address will be used to access our conference app, and to receive pre- and post-course materials.

Last:

Credentials:

MI: 

Attendee #5 First: MI: 

Attendee #4 First: 

Title:

Seminar:
 ___________________________________________________________________________________________________________

*E-mail:

*E-mail address will be used to access our conference app, and to receive pre- and post-course materials.

Last:Attendee #6 First:

___________________________________________________________________________________________________________

*E-mail:

*E-mail address will be used to access our conference app, and to receive pre- and post-course materials.

Last:Attendee #7 First:

 ___________________________________________________________________________________________________________

*E-mail:

*E-mail address will be used to access our conference app, and to receive pre- and post-course materials.

Last:Attendee #8 First:

 ___________________________________________________________________________________________________________

*E-mail:

*E-mail address will be used to access our conference app, and to receive pre- and post-course materials.

Last:Attendee #9 First:

*E-mail:

*E-mail address will be used to access our conference app, and to receive pre- and post-course materials.

Title:

Title:

Title:

Title:

Credentials:

Credentials:

Credentials:

Credentials:

Credentials:

Title:

MI: 

MI: 

MI: 

MI: 

Seminar:

Seminar:

Seminar:

Seminar:

Seminar:

Please fill out a second form if additional attendee information is needed. info@hortyspringer.com

 _________________________________________________________________________________________________________________
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