
The Complete Course for 
Medical Staff Leaders

Please Note:  The attire for the seminar sessions is casual and comfortable.

Seminar Schedule*

* Schedule subject to change 									         © HortySpringer Seminars

 Tips for Navigating the Progressive Steps of Peer Review 
When Unprofessional Conduct is at Issue

•	 Choosing the best person for the job
•	 Heading off retaliation against those who report  

conduct
•	 When to consider a psychiatric evaluation
•	 When the physician perceives themself as the lone champion 

of quality
•	 Managing avoidance tactics swiftly, administratively, and 

without breaking a sweat
•	 Stay on track! How to avoid distractions, deflections, and 

threats raised by the practitioner
•	 Drafting – and monitoring – performance improvement plans 

for a colleague with conduct issues

3:30 pm – Day 1 Adjourns

Day 2 – Peer Review Strategies
6:00 to 7:00 am – Breakfast

6:30 to 7:00 am – Q&A Session (optional) 

7:00 to 11:00 am – Seminar Session

Planning a Collegial Meeting to Discuss a Behavioral 
Concern – a Variation on a Familiar Theme!

Navigating Practitioner Health Issues 
•	 What – and when – to ask about health issues during the 

credentialing process
•	 Types of impairment that should be on your radar
•	 Requesting that a practitioner undergo a health evaluation –  

a few preparatory steps can improve your chances of getting 
helpful information

•	 Drafting – and monitoring – performance improvement plans 
for a colleague with a health impairment

•	 Managing leaves of absence and reinstatement

9:00 to 9:15 am – BREAK

Bulletproof Investigations and Thoughtful, Fair, & 
Defendable Adverse Action

Maximizing Legal Protections for Medical Staff Leaders, 
Under the Law AND in Organizational Documents

11:00 am – Seminar Adjourns

Day 1 – 
Credentialing and Privileging Tips & Tools
7:00 to 8:00 am – Breakfast 

8:00 am to 3:30 pm – Seminar Session 
Meet Dr. Elliott Ember! (Initial Applicant Case 
Study)
Tips for Effective Credentialing

•	 Establishing detailed threshold criteria
•	 Appropriately considering waivers
•	 Giving and getting references
•	 Managing incomplete applications
•	 Addressing misrepresentations administratively
•	 Aligning recruitment and credentialing

10:00 to 10:15 am – BREAK

Privileging Disasters & Managing Privileging 
Challenges

•	 Delineating Privileges: Core privileges, special 
privileges, and how to decide who is granted what

•	 Low and no volume
•	 Privileges for new treatments and procedures
•	 Privileges that cross specialty and disciplinary lines
•	 Privileges for Advanced Practice Professionals 

12:00 to 1:00 pm – LUNCH (provided)

Remember Dr. Ember? (Peer Review of Clinical 
Concerns Case Study)

Tips for Navigating the Progressive Steps of Peer 
Review

•	 When and how to notify a practitioner that clinical 
concerns have been raised through the peer review 
process

•	 Deciding if precautionary suspension is appropriate 
– and acting on that decision

•	 Obtaining practitioner input
•	 Addressing conflicts of interest in credentialing and 

peer review matters

2:15 to 2:30 pm – BREAK 

Getting Disruptive Behavior Under Control Before 
It Ruins Your Culture and Jeopardizes Patient Care


